
If you do NOT have access to the internet you may register 
by completing this form and faxing it to (204) 255-2523

_____________________________________________
Last name

_____________________________________________
First name

_____________________________________________
Designation (Parent, law enforcement, education, healthcare, etc.)

_____________________________________________
Organization/Company:

_____________________________________________
Mailing address

_____________________________________________
City/town

_____________________________________________
Postal code

_____________________________________________
Email address (this is necessary for us to send you an electronic confirmation)

_____________________________________________
Phone

If you have any medically directed food restrictions or 
food allergies, please specify below:

_____________________________________________

If you have any physical restrictions or limitations, please 
specify below:

_____________________________________________

I am registering for the:

q PARENT/COMMUNITY stream  .................No charge

q PROFESSIONAL stream 
*  Registrations received before August 8, 2011 ... $ 125.00

 *  Registrations received after August 8, 2011 ...... $ 175.00
(Registration includes breakfast, lunch and nutrition breaks on both days as 
well as materials.  Accommodation and transportation are NOT included.)

Payment Options

q MasterCard     q Visa     q Cheque

Credit Card # __________________________________

Expiration Date ______/______

Name of Cardholder ____________________________

Signature of Cardholder _________________________

Charges on your credit card statement will appear as 
“Planners Plus Inc.”
 
Cheques should be made payable to: 

Planners Plus Inc.
Community Mobilization Conference

106-475 Provencher Blvd, Wpg., MB R2J 4A7

For additional information call 
Dani at Planners Plus Inc. 

(204) 257-5205 or 
email Dani@plannersplus.ca. 



Dr. Totten’s sessions are designed for professionals including 
law enforcement, psychologists, sociologists, correctional officers, 
probation officers, CFS,  social workers,  healthcare professionals, 
educators, principals and superintendents involved in case planning 
and case management systems for youth involved in the corrections 
system and/or at risk youth.  Participants will understand integrated, 
multi-dimensional case planning and case management models.   You 
will begin to form regional working groups to continue collaboration and 
build a longer-term, province-wide strategy.

DAY ONE MORNING:
• Classification system for gangs: wannabees/posers, crews, street 

gangs, mid-level gangs, organized crime groups
• Overview of Ontario, Manitoba and Saskatchewan gang situation
• Gang activities and crime
• Gender issues
• Aboriginal gangs; African gangs; Asian gangs; multi-ethnic gangs; 

other types of gangs
• Gang identifiers: tattoos, graffiti, hand signals, clothing
• Joining, recruitment into gangs
• Leaving gangs: the exit process

Risk and protective factors: five pathways into gangs
• Experiencing severe physical, sexual, psychological abuse
• Brain damage and cognitive impairments: FASD, beatings,  

other brain injuries
• Impact of growing up in care
• Social exclusion and devaluation: poverty, gender, ethnic and 

racial marginalization, ability
• Development of wounded gender identities: hyper-masculinity; 

sexualized femininity
• Building resiliency and assets

DAY ONE AFTERNOON:
Overview of Canadian prevention, intervention and suppression 
programs, What works and what doesnʼt;

• Community Capacity Building
• Neighbourhood-wide Approach
• Types of Partnerships: Consultation; Cooperation; Coordination; 

Collaboration
• Cultural competency
• Gender Responsiveness
• School-based interventions
• Recreation and Arts Programs
• Counselling Approaches
• Parenting and Family interventions
• Restorative Approaches
• Policing and Corrections
• What Works and What Doesnʼt (continued)
• Group discussion on actual cases from your own community: 

developing case plans; types of interventions; developing a  
team approach

DAY TWO MORNING:
Dr. Mark Totten Keynote & Break-Out Sessions

DAY TWO AFTERNOON:
• Developing a Community Prevention and Intervention Plan
• Facilitated Small Group Work
• Reporting Back to Large Group and Development of a 90-Day Plan
• Identification of Roles and Upcoming Activities to Move the Short-

term Plan forward
• Next Steps
• Closure

***Important Note: Participants will have an opportunity to discuss actual cases with Dr. Totten. 
Those who take advantage of the early-bird registration will be offered opportunity to discuss 
cases in advance of the conference. Cases discussed with Dr. Totten will be used during the 
conference for case planning and management. All identifying information will be removed 
to protect privacy and confidentiality. As an outcome participants who take advantage of this 
opportunity will leave with a well developed case plan and an opportunity to consult with Dr. 
Totten post conference. 

Richard Ramos’ sessions are designed specifically for Parents and 
their communities.  Participants will learn to develop the right program 
for your community and will develop parenting skills you did not know 
you had.

DAY ONE MORNING
Keynote: “Parents on a Mission”
The Key to Safe Communities

• Why Gangs Exist
• Why more parks, pools, police and programs canʼt prevent  

more gangs.
• What gangs want from your children and how to make sure  

they donʼt get it.

DAY ONE AFTERNOON
Break-Out Session Day 1:
Principles that Empower Parents as the Best Gang Prevention 
Strategy in Communities
1. Parent personal growth

• Why “Parenting Classes” fail to get desired long term results  
and how to fix it.

• The secret to building safe communities without more police.
• How to empower parents for lifelong growth and skills for building 

healthy relationships with children.

2. The Proper Use of Parent Authority
• The single most overlooked reason why kids join gangs - and the 

single best, less expensive, strategy to prevent it.
• The 4 secrets of raising healthy, happy children that say “no”  

to gangs.

3. The Proper Use of Parent Discipline
• The two biggest mistakes parents of young children can make  

(If parents get this wrong - they’re in for some tough teen years).

DAY TWO MORNING
Keynote: “The Community Farm” – Key Roles for Stakeholders in 
Addressing Gangs

• Best Methods to Approach and Help Gang Members Leave the Gang
• Reach out – Touching hearts on their turf & terms
• Retention – How to Create, Cast and Mend the Community Net
• Reproduction of Leadership – The power of knowledge, new skills 

& emotional intelligence

DAY TWO AFTERNOON
Break-Out Session Day 2:
1. Community Building

• How to raise good citizens that contribute to the safe community.
• How to develop interdependent children who like hanging out with 

each other & their parents.
• How to establish the family mission and role in your community.

2. Trust & Loyalty
• The power of creating an oral tradition of family history.
• The one skill every parent must seek to master that keeps kids 

out of gangs.
• The secret gang prevention weapon hidden in every home.

3. Q & A session

Richard Ramos gives parents, and their communities hope for children entangled in gang activity. 
Richard has overcome all the obstacles of a broken home, alcoholic father, barrio youth gangs, 
drugs and violence. Richard has become a recognized voice and national expert on community 
leadership.  He is also the Founder of “Parents on a Mission” - A Parent Leadership Movement 
to Prevent Children from Joining Negative Lifestyles. Currently Richard is working in several 
communities around the country empowering parents through his six-week curriculum and one 
day parent coaching seminars.

Dr. Mark Totten works with groups across Canada and in other countries on evidence-based 
practices in the areas of gangs, sexual exploitation and trafficking, crime prevention, mental 
health, child maltreatment and family violence, bullying and harassment, corrections and policing, 
and gender identity. He is currently collaborating with groups in Ontario and Western Canada 
in the development and evaluation of multi-year gang prevention, intervention and suppression 
strategies. Many of his projects involve partnerships with Aboriginal and ethno-racial communities. 
Mark is past Director of Research at the Youth Services Bureau of Ottawa (1987-2007) and has 
worked with high-risk children, youth, adults and families for over thirty years. His career started in 
1980 coordinating recreation programs in Ottawa social housing communities, continuing on with 
work in Kingston Penitentiary and the child welfare and youth justice fields, up until today where 
his work focuses on issues related to violence against women, crime prevention, gangs, sexual 
exploitation and Fetal Alcohol Spectrum Disorder. He has a Master of Social Work and a Ph.D. 
in Sociology. He is an expert witness on gangs and a certified social worker. He has authored 
over 60 books, academic articles and government reports, including Guys, Gangs and Girlfriend 
Abuse (2000), When Children Kill: A Social- Psychological Study on Youth Homicide (2002), and 
Promising Practices for Addressing Youth Involvement in Gangs (2008). His latest book, From 
Children to Outcasts: The Tragic Lives of Canadian Gang Members, will be published in January 
2012 (James Lorimer Publishing). He is a frequent media commentator and keynote speaker at 
provincial, national and international conferences.

Sgt. Rob Lockhart is a twenty-three year member of the RCMP with the majority of his postings 
having been in Northern Manitoba. Sgt. Lockhart has worked in rural, municipal, community 
policing functions, as well as a secondment to Manitoba Keewatinowi Okimakanak on First Nation 
Policing. Sgt. Lockhart was recipient in 1999 of the Minister of Justice and Attorney General’s 
Manitoba Crime Prevention Award. 

Sgt. Lockhart has previously worked on both the D Division Gang Awareness Unit and the D 
Division Integrated Gang Intelligence Unit.

Sgt. Lockhart is presently posted with the D Division Contract Aboriginal Policing Unit in Gang 
Awareness, working with partner agencies involved in the development of education programs, 
coordinating and delivering unique segments on gang awareness.


